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Directors’ report

The directors present their report, together with the financial statements of Ballarat Community
Health (BCH) for the year ended 30 June 2021.

Directors
The names of each person who has been a director during the year and to the date of this report are:
« Paul Ryan (Chairperson)
« Jessie Harman (Deputy Chairperson)
« Stephen Bigarelli (Finance & Audit (FA) Committee Chairperson) Leave of absence
30.04.2021 - 01.11.2021 inc.
« John Laursen
« Megan May
* Mathew Muldoon (Acting FA Committee Chair from 01.05.2021)
* Robert Hook
* Maria Palmer
« Michelle Stares (from November 2020)
* Rebecca Fraser (from November 2020)

Directors have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Principal activities

The principal activities for the year ending 30 June 2021 have been the delivery of health treatment
and support services, and health promotion and prevention programs to members of the Ballarat
and Central Highlands communities in accordance with identified community needs and the formal
objectives of BCH.

Like individuals, the families and communities of our region have had to live with and adapt to the
impacts of the COVID-19 Pandemic event. In particular, they have had to remain agile, continuously
interchanging between face to face and digital telehealth services in response to health department
regulations and instructions. The speed of change on regular systems and processes threatened

to impact the delivery of high-quality services, however, through the focussed dedication of staff
the company not only adapted but managed to grow services and contribute to the community
response.

Challenges overcome during the year included the ongoing impacts of various COVID-19 lockdowns
and ensuring we continued to deliver quality services whether they were face to face or via digital



means. We restructured our Executive Team and divisions to maximise our impact for our clients,
whilst ensuring we had a strong focus on both current and future service delivery. We prepared
our organisation to be ready for new opportunities that arose through the findings of the Royal
Commissions into Mental Health and Aged Care, to better support our local community.

Highlight achievements included the completion of our new Strategic Plan which outlines our
purpose, guiding principles and provides us with focus in relation to our Service Delivery Priorities.
We completed the construction works at our Cooinda site;this site now provides our community
with a Mental Health Hub where we can deliver essential supports to those in need. Finally, we
contributed strongly to the ongoing effort to minimise the impact of the current COVID-19
pandemic. A significant piece of BCH's effort this year has been contributing to COVID-19 testing,
providing a variety of options for the community to access COVID-19 vaccinations and supporting
the most vulnerable high risk members of our community through targeted outreach to at risk
locations (50.8m).

Strategic Plan - 2021 and Beyond.
Our new Strategic Plan has established the following Purpose, Guiding Principles and Service
Priorities that help to direct our work over the coming period.

Purpose
Health and Wellbeing for all, with a commitment to the most vulnerable

Guiding Principles
We will be committed to:
1. Addressing health and social inequalities
2. Using evidence and best practice lived experience and co-design
3. Improving service integration and cross program coordination
4. Working alongside and partnering with community, particularly valuing the diverse
backgrounds and experiences of everyone in our community
5. Delivering safe, quality, person-centred care embedded in robust quality improvement and
clinical governance frameworks
. Partnering with others, building effective respectful relationships with our stakeholders
7. Investing in our staff as our greatest resource, we will support and harness the capacity and
passion of our workforce
8. Thinking differently about how we are funded and delivering services into the future to
ensure our long-term sustainability.
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Service Priorities
1. Influence and advocate for improved public health policy, programs, services and outcomes
for our region.
2. Meet local needs to expand access to services across:
e Primary Care
* Mental Health
» Addiction Support and Treatment
» Healthy Ageing
« Children and Youth Health and Wellbeing Services

Performance measures

BCH measures performance using both qualitative and quantitative methodologies.

As an organisation funded by both State and Commonwealth funding, BCH is required to report
performance outcomes at different intervals as specified in the funding and service agreements.
Usually this is monthly and/or quarterly. At least annually there is a requirement to provide
qualitative reports including client stories, vignettes, complaints and compliments data for a
majority of programs. Reporting to our funders can also come in the form of reporting against a
predetermined activity plan or business plan.

Strateqically BCH is required to measure and report on performance as it pertains to the legislative
and regulatory frameworks that govern our services. Each area is accredited and assessed
periodically against the standards set by the funding body.

Internally BCH has three board subcommittees that measure performance through an annual
work plan. These subcommittees are the Quality of Care Committee, the Finance and Audit
Committee and the Corporate Governance Committee. Operational reporting processes ensure
BCH has an annual operational business plan that reports on overall operational performance and
a Strategic Plan that progress is reported to the BCH Board of Directors quarterly.



Information on directors

Paul Ryan

| Qualification

DipT, B. Theol, Grad. Dip. Psych. Stud, BSc(Hons), GAICD

Special responsibilities

Stephen Bigarelli

Qualification

Board Chairperson

CPA

Special responsibilities

Chair of Finance & Audit Committee (on leave of absence as Chair from 30 May 2021 til 30
June 2021

Rebecca Fraser (appointed November 2020)

Qualification

MEmpLabRellaw, GDipEmp&LRelLaw, MAICD

Special responsibilities
John Laursen

Qualification

Member of Corporate Governance Committee (from November 2020)

GradDipACG, MDefStud, BA, CertlV (Compliance Management), FGIA, FCIS, MAICD

Special responsibilities

Megan May
Qualification

Chair of Corporate Governance Committee

BSc, MHSc (Osteopathy), Grad Cert AHM, Cert IV (Breastfeeding Education), GAICD

Special responsibilities
Mathew Muldoon
Quialification

Chair of Quality of Care Committee

B.Ec (Accounting) Chartered Accountant, Member of ARITA, Registered and Official Liquidator

Special responsibilities

Robert Hook AM
Qualification

Member Finance & Audit Committee, Acting Chair Finance & Audit Committee 1 May 2021 til
30 June 2021

FCPA

Special responsibilities
Maria Palmer
Quialification

Member of Finance & Audit Committee

B.Sc; GAICD

Special responsibilities
Jessie Harman
Quialification

Member of Finance & Audit Committee and Quality of Care Committee

PhD; MBA; BA(Hons), MAICD

Special responsibilities

Qualification

Board Deputy Chairperson (from 6 Nov 2019) and Member of Corporate Governance
Committee and Quality of Care Committee from July 2020 - Sept 2020
Member of Finance & Audit Committee from Sept 2020 - Jun 2021

Michelle Stares (appointed November 2020)
MBA - Graduate Diploma, MAICD

Special responsibilities

Member of Quality of Care Committee
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Company secretary

David Stevens held the position of company secretary from 23 November 2018 until his resignation on
26 February 2021. Sean Duffy was appointed Company Secretary on 19 February 2021 and is current at
the end of the financial year.

David Stevens Resigned 26 February 2021

Qualifications: AssocDipAcc, MBA

Worked at BCH for the past four and half years in the role of General Manager, Corporate Services
until his resignation in February 2021.

Sean Duffy Appointed 19 February 2021

MBA; Bachelor of Nursing; RPN

Experience:

Qualifications

CEO for 3 years, Executive Manager of various Health and Community Organisations previous to his

S{paites role at BCH.

Meetings of directors

During the financial year, 11 meetings of directors were held. Attendances by each director were as
follows: (11 Board, 11 Finance & Audit Committee, 4 Quality of Care Committee and 4 Corporate
Governance Committee)

Directors’ meetings

Finance & Audit Quality of Care Governance
Board of Directors Committee Committee Committee
Eligible | Attended | Eligible’ | Attended | Eligible’ | Attended | Eligible’ | Attended
Paul Ryan 11 i i 4 3
Stephen Bigarelli 9 7 11 9
Rebecca Fraser T 7 3 3
John Laursen 11 10 4 3
Megan May 11 10 4 4
Mathew Muldoon 11 9 11 10
Robert Hook 11 11 19 11
Maria Palmer 11 11 5 4 3 3
Jessie Harman 11 11 6 5
Michelle Stares 7 5 3 3

" While not being a formal member of the committee at times during the year board members attended other committee meetings.

FINANCIAL REPORT | 6



After balance date events

The impact of the Coronavirus (COVID-19) pandemic is ongoing for BCH. At the date of this report it is
not practicable to estimate the potential impact, positive or negative. The situation is developing and is
dependent on measures imposed by the Australian Government, such as maintaining social distancing
requirements, quarantine, travel restrictions and any economic stimulus that may be provided.

No other matters or circumstances have arisen since the end of the financial year which significantly
affect, or may significantly affect, the operations of BCH or the results of those operations.

Contributions on winding up
In the event of BCH being wound up, ordinary members are not required to contribute.

Auditor’'s independence declaration
The lead auditor's independence declaration for the year ended 30 June 2021 has been received and
can be found immediately after this directors’ report.

Signed in accordance with a resolution of the Board of Directors.

o
(2l g

aul Ryan, Che

Mathew Muldoon, Acting Finance & Audit Chair

Dated this 22, day of & cpe~ 2021

FINANCIAL REPORT |7



VAGO

Victorion Auditor- Gensrol's Office
Auditor-General’s Independence Declaration

Tao the Board of Directors, Ballarat Community Health

The fuditor-Generals independence is established by the Constitution Aot 1975, The Auditor-General, an
Independent officer of parliament, ks not subject b direction by amy person about the way in which his
powaers and responsibilities are to be eoercsed,

Under the Auglt Aot 1534, the Auditor-General is the auditor of each public body and for the purposes of
conducting an sudit has access to all documens and propeny, and may repart to pariament malters
which the Auditor-General considers appropriate.

Independence Declaration

As awditor for Ballarat Community Health for the year ended 30 June 2021, | declare that, to the best of
my knowledge and belef, there hive besn:

= no confraventions of auditor independence vents of the 4 lian Charities and Not-for-

profits Commission Act 2012 in relation to the audit,
= no confraventions of any applicable code of professional conduct in relation to the audit.

g

MELBOUANE Travis Derricott
26 Dotober 2021 as defegote for the Auditor-General of Victorio

Lewved 31/ 35 Collirs Strest, Malbourna Yic 2000
T 03 8501 7000 snguiriesiBouditvic govou  wweaudit vic. gav.ou
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Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2021

Revenue

Granis

Services revenue
Invesiment revenue
Other

Total revenue

Expenses

Operating expenditure
Depreciaticn
Impairment expense
Finance cosls

Total expenses

Surplus/{Deficit) for the year

Oher comprehensive income

ltems that will not be reclassified subsequently to profit or loss
{Loss)igain on the revaluation of equity instruments at fair value
through other comprehensive income

Other comprehensive income for the year

Total comprehensive income for the year

MNote

21
22
23
24

31
4.4

2021 2020
$ $
20,411,207 14,515,413
4,942,754 4,387,916
338,830 338,490
45,313 262,184
25,738,104 19,504,003
(22087513)  (12,185.377)
(824,111} (B03,110)
3,333 {159,783)
(5.773) (9,156)
_ (22,914,084)  {20,157,426)
2,824,080 (653,423)
791,748 (35,145)
791,748 (35,145)
3,615,788 (688,568)
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Statement of Financial Position
Az at 30 June 2021

ASSETS

Current Assets

Cash and cash equivalents
Receivables

Investments and other financial assels

Other assets
Total Current Assets

Non-Current Assets
Property, plant and equipment
Right-of-use assets

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities
Payables

Contract liabilities

Lease liabilities
Provisions

Total Current Liabilities

Non-Current Liabilities
Lease liabilities

Provisions

Total Non-Current Liabilities
TOTAL LIABILITIES

MET ASSETS

EQUITY

Financial asset revaluation reserve
Property asset revaluation reserve
Retained surpluses

TOTAL EQUITY

Note

6.1
5.1
4.1
52

4.2
4.3

5.3
5.4
6.2
32

6.2
3z

2021 2020
$ $

1,388,822 4,345,438
663,839 883,438
8,470,104 7,008,685
96,810 106,645
10,619,575 12,344,208
21,451,413 18,699,816
70,603 141,206
21,522,016 18,841,022
32,141,591 31,185,228
1,452,233 1,213,052
277,563 3,563,504
73,801 70,555

2684833 1,881,655
4,488,430 6,828,856
. 73,801

760,953 __ 1,015150
769,953 1,088,951
5,258,383 717,807
26,883,208 23,267,421
1,206,630 478,524
1,364,087 1,364,987
24,311,501 21,423,910
26,883,208 23,267,421




Statement of Changes in Equity
For the year ended 30 June 2021

Balance at 1 July 2019

({Dreficit) for the year

Total other comprehensive income for the year
Transfer of gains/{losses) on derecognition of
financial assets held at FVYOCI

Balance at 30 June 2020

Balance at 1 July 2020

SBurplus/(Deficit) for the year

Total other comprehensive income for Lhe year
Transfer of gainsflosses on derecognition of
financial assets held at FVOCI

Balance at 30 June 2021

Financial Property
asset asset
revaluation revaluation Retained
reserve reserve surpluses Total equity
5 5 $ $
718,263 1,364,987 21872730 23,955,989
- - (653,423) (653,423)
{35.145) - - [35,145)
(204,504) - 204,584 -
478,524 1,364,987 21,423,910 23,267 421
478,524 1,364,087 21,423,910 23,267 421
= - 2,824 040 2,824,040
791,748 - - 791,748
(B3,641) = 63,641 0
1,206,630 1,364,987 24,311,593 26,883,208
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Statement of Cash Flows
For the year ended 30 June 2021
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CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers (including GST)

Receipts from grants (including GST)

Payments to suppliers and employees (including GST)
Interest received

Dividends received

Interest paid

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property plant and equipment

Proceeds from disposal of property plant and equipment
Proceeds/(purchase) of term deposits

Proceeds from sale of investment portfolio

Net cash provided by/(used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of lease liabilities
Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of financial year
Cash and cash equivalents at end of financial year

Note 2021 2020
$ $

5,375,846 4,952,359

18,677,007 15,495,174

(22,976,390) (20,025,129)

65,954 139,074

172,999 281,355

(5,773) (9,156)

6.1.1 1,309,643 833,677

(3,565,592) (3,212,601)

(669,672) 55,688

0 3,098,399

39,560 842,671

(4,195,704) 784,157

(70,555) (107,458)

(70,555) (107458)

(2,956,617) 1,510,376

4,345,438 2,835,062

6.1 1,388,821 4,345,438




Motes to the Financial Statements
For the year ended 30 Juna 2021

Note 1 Summary of Significant Accounting Policies

The financial statements cover Ballarat Community Health (BCH) as an individual entity, incorporated and domiciled
in Australia. BCH is a compary limited by guarantes,

Material accounting policies adopted in the preparation of these financial statemenis are presented below and have
been consistently applied unless stated olherwise,

Mew or amended Accounting Standards and Interpretations adopted

BCH has adopled all the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board (AASB) that are mandatory for the current reporting period.

Basis of preparation

The financial statements are general purpose financial statements that have been prepared in accordance with
Australian Accounting Standards — Reduced Disclosure Requirements of the Australian Accounting Standards Board
(RASE) and the Auslralian Charities and Mot-for-profits Commission Act 2072 (ACNC Act) and associated
regulations. BCH is a not-for-profit entity for financial reporting purposes under Australian Accounting Standards.

These financial stalements are in Australian dollars and the historical cost convention is used unless a different
measurement basis is specifically disclosed in the note associated with the item measured on a different basis,

The accrual basis of accounting has been applied in preparing these financial stalements, whereby assels, liabilities,
equily, income and expenses ara recognised in the reporting period to which they relate, regardless of when cash is
recaived or paid.

The financial stalements are prepared on a going concern basis,

Critical accounting eslimales

The preparation of the financial statements requires the use of certain critical accounting estimales. It also requires
management o exercise its judgament in the process of applying BCH's accounting policies. The areas involving a
higher degree of judgement or complexity, or areas where assumptions and estimales are significant fo the financial
statements, are disclosed in is the relevant notes.

a) Company details
The registered office and principal place of business is:

Ballarat Community Health
12 Liburne Street, Lucas VIC 3350

b) Goods and Services Tax (GST)

Revenues, expenses and assels are recognised net of the amount of GST, except where the amount of GST
incurred is nod recoverable from the Australian Taxation Office (ATO). Receivables and payables are stated
inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or payable 1o,
tha ATO is included with other receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or
financing activities, which are recoverable from or payable to the ATO, are presented as operaling cash flows
included in receipts from customers or paymenis to suppliers,
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Notes to the Financial Statements
For the year ended 30 June 2021

HNote 1 Summary of Significant Accounting Pelicies (cont.)

c)

dj

Current and non-current classification

Assels and liabilities are presented in the statement of financial position based on current and non-current
classification,

An asset is classified as current when: it 15 efther expected (o be realised or intended to be scld or consumed in
BCH's normal operating cyche; it is held primardy for the purpose of trading; it is expected to be realised within
12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being
exchanged or used to setle a lability for at least 12 months after the reporting period. All other assels are
classified as non-curremt

A liablity is classified as current when: it is either expected 1o be settled in BCH's normal operating cycle, it is
held primarily for the purpose of frading, it is due (o be settled within 12 months after the reporting period; or
there is no unconditional right to defer the settlement of the liability for at least 12 months after the reporting
period. All other liabilities are classified as non-current.

Income tax

Mo provision for income tax has been raised as BCH is exempt from income Lax pursuant to Division 50, section
50-10 of the fncome Tax Assessment Act 1997



Naotes to the Financial Statements
For the year ended 30 June 2021

Note 2 Funding Delivery of Our Services

BCH's overall objective is the delivery of health treatment and support servicas, and health promotion and prevention
programs 1o members of the Ballarat and Central Highlands communities in accordance with identified community
needs and the formal objectives of BCH. To enable BCH to fulfil its objective it receives income primarily from
government funding. BCH also receives income from the supply of services as cullined in the statement of profit or
logs and olher comprehensive income.,

2.1: Grants received

2.2: Services revenug

2.3 Investment income

2.4: Other income

2.5. Recognition of revenue and income

2021 2020
3 5

Note 2.1: Grants
State G ent grants 15,242 854 10,113,232
Commonwealth Government grants 4,493 408 3,876,891
Other grants 669,945 525,289
Total grants 20,411,207 14,515413
Denoted as per the following:
Operating granis 17,326,394 14,504,413
Capital grants 3.084.813 11,000
Total grants 20,411,207 14,515,413
Note 2.2: Services revenue
Client revenue 4.277.239 3,792,403
Program revenue 617,663 507,744
Occupancy 47,852 a7, 760
Total services revenue 4,942,754 4,387,916
MNote 2.3: Investment income
Interest 45 516 138,074
Dividends 94 227 143,875
Cther investment revenue 199,087 55,541
Total investment income 338,830 338,430
MNote 2.4: Other income
Contributions 10 32270
Cashflow boost funding = COVID-19 - 100,000
Profit of disposal of assats 18,1349 53,054
Other 27,164 76,860
Total Other income 45,313 262,184
Total revenue and income 25,738,104 19,504,003
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Hotes to the Financial Statements
For the year ended 30 June 2021

2021 2020
5 5
Mote 2.5: Recognition of revenue and income

Revenue from contracts with customers

State Government Grants 860,467 267.080
Services revenue 4,942 754 4,387,916
Total revenue from contracts with customers 5.803.221 4,654,996
Other sources of income

Stale Government Grants (operating) 11,297,574 9,835,153
Commonwealth Government Grants (operating) 4,498,408 3876801
State Government Grants (capital) 3,084,813 11,000
Other grants 660,045 525,288
Investment income 338,830 338,490
Other income 45313 262,184
Total other sources of income 19,934,883 14,849,007
Total revenue and income from transactions 25,738,104 19,504,003

All revenue and income is stated nat of the amouwnt of goods and services tax (GST).
Grant funding and economic dependence

BCH is dependent upon both the State and Federal Governments (Departments) for the majosity of its revenue and
income, with revenue income from Departments constituting approximately 74% in 2021 (2020: 72%) of BCH's lolal
revenue. At the date of this report the Board of Direclors has no reason 1o believe the Departments will not continue
o suppaort BCH.

When BCH obtains control of a government grant, it recognises the associaled assel in accordance with the
applicable Australian Accounting Standard. In addition, BCH recognises the following ‘related amounts’, whan
applicable:

= any relaled contributions by owners, customer coniract liabilibes, financial labilities and other liabilities and
revenue, measured in accordance with the applicable Australian Accounting Standards;

= any labilities for obligations arising from transfers to enable BCH to acquire or construct non-financial assels to
be controfled by BCH; and

» donation income, representing the residual amount of the resounces received.

As per AASE 1058, a related amount is accounted for as a customer contract liability in line with A4SB 15 when, and
only when, the associaled agreement wilh the granior:

= greales enforceable rights and obligations between the parties; and
= includes a promise by BCH 1o transfer a good or service thal is sufficiently specific for BCH to determine when
the obligation is satisfied,

If an agreemant is classified as a contract with a customer, il is accounted for consistent with AASB 15, which requires
BCH to:

= identily the performance obligation{s) under the contract;
= delerminge the transaction price,
= allocate the fransaction price to the performance obligation{s) under tha contract; and



MNotes to the Financial Statements
For the year ended 30 June 2021

MNote 2 Funding Delivery of Our Services (cont.)
= recognise revenue when (or as) BCH satisfies the performance obligation{s).

For contracts with custormers that comprise a donation component, BCH treats such componenis as parl of the
performance obligation{s) unless BCH can demonsirate that component is not related to the promised goods or
SErVIORS,

Income from government granis meets the necessary criteria to be accounted for as revenue from coniracts with
cusiomers under AASB 15, Performance obligations arising from confracts for govemnment granis are generally
salisfied over time, as BCH meets the relevant criteria 1o retain the associatled funding. The methods used to measure
BCH's progress towards achieving its performance obligations arising from its contracts for government grants are
either inpuls or outputs based.

The types of government grants recognised under AASB15: Revenue from Cantracts with Customers includes:

The performance obligations for BCH are the number of kindergarten

se55i0ns in in accordance with the levels of activity agreed 1o, wilh the
School readingss funding Department of Education and Training.

Revenue is recognised at a point in time, which is when the kindergarien

ses8i0n3 are deliverad

The performance obligations for BCH are the number of sessions and

services provided in in accordance with the levels of activity agreed 1o,
Alligd Hisalh and Thisfapy Sessions with the Depariment of Human Services

Revenue is recognised af a poimt in time, which is when BCH provides

thi service.

Servicas Revanue

Chenl revenue is recognised al a point in time upon the delivery of the service to the customers. This includes services
in relation to Medicare Benefils Schedule (MBS) and Mational Disability Insurance Schame [(MDIS) revenué in relation
fo & range of services provided 1o customers including but not imited to:

* Doctlors and specialists including:

o Doclors clinic o Trans and gender diverse clinic
o Chronic diseases management o Women's health and pap clinic
o Pathology o Social work

o Sexual health

= Other health services including:

o Albed healih o Hepatitis C education
o Aleoho! and olher dreg senices a Physiotherapy

o Diabetes education o [Podiatry

o Dietitians o Speech pathology

o

Exercise physiclogy

Program revenue is recognised either over time or at a point in time upon the delivery of the community related
programs.

Such programs run by BCH include but are not limited 1o

= Community art and muskc * School Focused Youth Services
= Elder abuse prevention *  School Health Programs
= SecondBile = Workplace Health
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Notes to the Financial Statements
For the year ended 30 June 2021

Interest

Interest revenue is recognised using the effective interest methaod, which for floating rate financial assets is the rate
imherent in the instrument.

Dividends
Dividend revenue is recognised when the right to recelve payment is established. Dividends represent the revenue
arising from BCH's investment in financial assets.

Contributions
Donations and baguests are recognised as revenue when received.
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Motes to the Financial Statements
For the year ended 30 June 2021

MNote 3 The Cost of Delivering Services

Thiz section provides an account of the expenses incurred by BCH in delivering services and outputs. In Note 2, the
funds that enable the provision of services were disclosed and in this note the cost associated with provision of

services are recorded.

3.1: Breakdown of operating expenditure
3.2: Employee benefits in the statement of financial position
3.3: Superannuation

2021 2020
5 $

Note 3.1: Breakdown of operating expenditure

Employment expenses 17,586,710 15,154,712
Administration 1,198,003 BT6.643
Community engagement 103,006 106,756
Program expensas 2,713,944 2462424
Metor vehicle expenses 50,23 62,263
Ccocupancy expenses 435,619 522,579
Total operating expenditure 22,087,513 19,186,377

Employee expenses include all costs related to employment including wages and salaries, fringe benefits tax, leave
entitiements, and Weork Cover premiums, Other operating expenses generally represent the day-to-day running cosls
incurred in normal operations. Other operating expenses are recognised as an expense in the reporting period in

which they are incurred.

MNote 3.2: Employee benefits in the Statement of Financial Position
Currant

Provision for annual leave 1,228,101 1,050,218
Pravision for accrued days off 42,683 34968
Provision for long service leave 1,279,567 27,469
Provision for backpay 134,482 ==
Total current provisions 2,684,833 1,981,655
Man-currént

Provision for long service leave 769,953 1,015,150

Provision is made for the BCH's liability for employee benefits arising from services rencered by employess lo the
end af the reporting period. Employes benefits that are expected fo be setthed within one year have been measured
at the amounts expected (o be paid when the labdity is seltied. Employee benefits payable later than one year have
been measured st the present value of the estimated fulure cash outflows to be made for those benefits. In
determining the liability, consideration is given 1o employes wage increases and the probability that the employee
may not satisfy vesling requirements. Those cash outflows are discounted using markel yields on national

government bonds with terms to maturity that match the expected timing of cash flows.

There is a current estimate for back-pay applicable 1o a small number of staff with regards to an interpretation in the
Award, relating to pro-rata public holiday allowances. This is currantly under review and the estimate of backpay that

is payable is recorded as part of the Current Employee Provision.
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Hotes to the Financial Statements
For the year ended 30 June 2021

Employee benefits — Critical accounting estimates and judgments

As discussed above, the liability for employee banefits expected lo be setfled more than 12 manths from the reporting
dale are recognised and measured at the present value of the estimated fulure cash flows o be made in respect of
all employees at the reporting date. In detarmining the present value of the liability, estimates of altrition rales and
pay increases through promaotion and inflaticn have been laken into account.

Note 3.3: Superannuation

Superannuation expanse 1,395,145 1,287,216

Contributions are made by BCH to an employes superannuation fund and are charged as expenses when incurred.



MNotes to the Financial Statements
For the year ended 30 June 2021

Note 4 Key Assets to Support Service Delivery

BCH controls infrastructure and other investments that are wtilised in fulfiling #s objectives and conducting its
aclivities, They represent the key resources to be utilised for delivery of those outputs.

4.1: Investments and other financial assets
4.2: Property, plant and equipmen

4.3: Right-of-use assels

4.4: Depreciation

2021 2020
$ $
Note 4.1: Investments and other financial assets
Portfolio investments - FWCCI 8,470,104 7,008,685
Total investments and other financial assets 8,470,104 7,008,685

JB Were currently manages the portfolio of investments on behalf of BCH. Refer note T for further information of the
investmenis and olher financial assets recognition policies.

Note 4.2: Property, plant and equipment

Land
Land at valuation {2018) 2,100,000 2,100,000
Land at cost 1,136,621 1,136,621
Total land 3,236,621 3,236,621
Buildings
Buildings at valuation (2018) 10,055,000 10,055,000
Buildings at cost 1,158,787 1,138,360
Less accumulated depreciation (467,697} (206,742)
10,746,090 10,896,618
Leasehold Improvements
Leasehald improvements at valuation (2018} 2,450,860 2,450,860
Leasehold improvemenis at cost 2,944,685 0
Less accumulated depreciation (121,716) (78.157)
5,273,829 2,372,703
Capital work in progress 476,308 515,220
Total buildings 16,496,227 13,784,611
Total land and buildings 19,732,848 17,021,232
Plant and equipment
Furniture, fittings and equipment at cost 3,953,848 3,528,061
Less accumulated depraciation _(2,522.943) (2,218,380)
1,430,905 1,309,681
Molor Vehicles
Motor vehicles at cost T37.448 741,743
Less accumulated depreciation (449,728} _|3T2.B40)
28760 368,903
Total plant and equipment 1.718,565 1.678,584
Total property, plant and equipment 21,451,413 18,699,816
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Mote 4 Koy Assets to Support Service Dolivary [sont.)
Mote 4.2 Proparty, plant and egquipment (cont}
i} Reconcilistions of th carrying amounts of ench class of assot
Leasohold Capital works  Furniture, filtings Mabor

Land Bulldings improvoments  in progress (ot and equipment wohicles
(wt valuation) (mt vadustion) (ot vadustion) oAl {ad coal) {21 cost) Tatal
5 $ $ § £ 5 5
Balance al 1 July 2,100,000 B.006, 143 2,413,096 B BSZ 1,105,803 424,366 16,535,660
Additions. 1.136,621 1125877 . 2,047 45814 101, 442 32126010
Expended o PEL . - (353,304) ¥ - (353,309)
Disposals . - - - [563) {2.071) (2,634)
Dippreciasion experse - {155,502} (40553} - [341.173) 154,834} (652, 502)
Carrying amount af 30 Jure 2030 3.236.801 10,896,618 372,103 15,200 1,300,681 368,903 18,699,815
Batance al 1 July 2020 3236621 10,856,618 2,372,103 515,200 1,200,581 368,903 18,699,816
Additions: = 20,427 20542 BAE = 544,334 56,134 3,565,580
Expansad to PAL (38.981) [38,882)
Transhers - [29.32%) 20,325 - - - *
Disposais i 4 . . (16,058) {5437 {21,493)
Depreciataon sxperss - {141, 5340} (T3 .8084) - [#0T.054) [137.940) (T53,508)
Carrying amount af 30 June 2021 3236601 10,746,090 5,273,820 476,309 1,430,908 ZHT GED 21,451,414
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Note 4 Key Assets to Support Service Delivery {cont.)
Note 4.2: Property, plant and equipment (cont.}

Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any
accumulated depreciation and impairment losses.

Property

Freehold land and buildings are shown at their fair value based on periedic, but at least every five years, valuations
by external independent valuers, less subsequent depreciation for buildings. Valuations may occur more frequently
if fair value assessments indicate material changes in values. An independent valuation of BCH's land and buildings
was performed by Preston Rowe Paterson with the effective date of 30 June 2018. Building valuations are based on
a depreciated replacement cost basis given their specialised nature which is a level 3 input. Land valuations are
based on market value. Management underiook a review of current land and building valuations against current
market indicators and believe that based on this review and as the premises are still being used for their specific
health purposes, that the valuations currently carried are reasonable.

Increases in the carrying amount arising on revaluation of land and buildings are recognised in the statement of profit
or loss and other comprehensive income and accumulated in the property asset revaluation reserve in equity.
Revaluation decreases that offset previous increases of the same class of asset shall be recognised in the statement
of profit or loss and other comprehensive income under the heading of revaluation surplus. All other decreases are
charged to the statement of prefit or loss and other comprehensive income. As the revalued buildings are depreciated
the difference between depreciation recognised in the statement of profit and loss and other comprehensive income,
which is based on the revalued carrying amount of the asset, and the depreciation based on the asset's original cost
is transferred from the revaluation surplus to retained earnings.

Any accumulated depreciation al the date of revaluation is eliminaied against the gross carrying amount of the asset
and the net amount is restated to the revalued amount of the asset.

Freehold land and buildings that have been contributed at no cost, or for nominal cost, are valued and recognised at
the fair value of the asset at the date it is acquired.

Piant and equipment

Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated depreciation
and any accumulated impairment losses. In the event the carrying amount of plant and equipment is greater than its
estimated recoverable amount, the carrying amount is written down immediately to its estimated recoverable amount,
and impairment losses are recognised either in profit or loss or as a revaluation decrease if the impairment losses
relate to a revalued asset. A formal assessment of recoverable amount is made when impairment indicators are
present.

Plant and equipment that have been contributed at no cost, or for nominal cost, are valued and recognised at the fair
value of the asset at the date it is acquired.

ltems of property, plant and equipment are recorded as capital work in progress until such a time that the asset is
ready for use. Once the asset is deemed ready for use, the capital work in progress will be transferred {o property,
plant and equipment and depreciation will commence at that time.

Impairment of assets

At the end of each reporting period, BCH reviews the carrying values of its tangible and intangible assets
to determine whether there is any indication that those assets have been impaired. If such an indication exists,
the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and value in
use, is compared to the asset's carrying value. Any excess of the asset's carrying value over iis recoverable
amount is expensed to the statement of profit or loss and other comprehensive income. Where the future
economic benefits of the asset are not primarily dependent upon the asset’s ability to generate net cash
inflows and when BCH would, if deprived of the asset, replace its remaining future economic benefits, value in
use is determined as the depreciated replacement cost of an asset, Where it is not possible {o estimate the
recoverable amount of an assetls class, BCH estimates the recoverable amount of the cash-generating unit to which
the class of assets belong.
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Note 4 Key Assets to Support Service Delivery {cont.)
Note 4.2: Property, plant and equipment {cont.)
Impairment of non-financial assets — Critical accounting estimates and judgments

BCH assesses impairment of non-financial assets at each reporting date by svaluating conditions specific to BCH
and to the particular asset that may lead to impairment. [f an impairment frigger exists, the recoverable amount of
the asset is determined. This involves fair value less costs of disposal of value-in-use calculations, which
incorporate a number of key estimates and assumptions.

2021 2020
$ $
Note 4.3: Right-of-use assets
Non-Current
Property 251,814 251,814
Accumulated depreciation {(181,211) {110,608)
Total property right-of-use assets 70,603 141,206
Reconciliations of the carrying amounts of each class of asset
Property 2020
$ $
Balance at the beginning of year 141,208 -
First time adoption of AASB 16 = 251,814
Depreciation {70,603) {110,608)
Balance at the end of the year 70,603 141,206

Right-of-use asset recognition

Aright-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost,
which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or
before the commencement date net of any lease incentives received, any initial direct costs incurred, and, except
where included In the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing
the underlying asset, and restoring the site or assst.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated
useful life of the asset, whichever is the shorter. Where the company expects to obtain ownership of the leased asset
at the end of the lease term, the depreciation is over its estimated useful life. Right-of-use assets are subject to
impairment or adjusted for any remeasurement of lease liabilities.

BCH has elected not to recognise a right-of-use assef and corresponding lease liability for shori-term leases with
terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit
or loss as incurred.
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MNote 4 Key Assets to Support Service Delivery (cont.)

Note 4.4: Depreciation
Buildings

Leasehold improvements
Furniture, fittings and equipment
Maotor vahicles

Right-of-use assets

Total depreciation

2021 2020

5 &

141,630 155,502
72,884 40,993

407,054 341,173

131,840 154,834
70,603 110,608

824,111 803,110

The depreciable amount of all fixed assets including buildings and capialised leazed assels, but excluding freehold
land, is depreciated on a straight-line basis over the assel’s usedul life to BCH commencing from the time the asset
is held ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements. Depreciation rates are consistent with the prior year.

The assets’ residual values and useful lives are reviewed, and adjusied if appropriate, al the end of each reporting
period. Gains and losses on disposals ane determined by comparing proceeds with the carrying amount. These gains
or losses are included in the statement of comprehensive income. When revalued assets are sold, amounts included

in the revaluation reserve relating to that assel ane transferred to refained earmings.
The depreciation rates used for each class of depreciable assets are:

Class of fined assel

Buildings

Leasahold improvements
_Equipment fumiro and fitings
Mator vehiclas

Right-ol-use assels
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Note 5 Other Assets and Liabilities
This section sets oul those assels and liabilties that arose from BCH's operations,

5.1: Receivables

5.2: Other assels

5.3: Payables

5.4: Caontract liabilities
5.5: Committed funds

2021 2020
5 5

Mote 5.1: Receivables

Trade receivables 602,573 203175
Accrued invesiment income 52,237 12,321
Other receivables 6,764 158,130
Accrued grant revenue 2,265 418.812
Total receivables 663,339 883,438

Receivables consist of deblors in relation to goods and services and accrued grants and interest,

Receivables are classified as financial instruments and categorised as financial assels al amortised cost’. They are
initially recognised at fair value plus any directly attributable transaction costs. BCH holds the recelvables with the
objective 1o collect the contraciual cash flows and therefore subsequently measured at amortised cost using the
effective interast mathod, less any impairment,

Due to the short-term nature of current trade and olher receivables, their carrying value ks assumed to approximate
their fair value. Details about the BCH's impairment policies and its exposure to credit risk is sel out in note 7

Note 5.2: Other agsets
Prepayments 96,610 106,645
Total other assets 96,810 106,645

Other non-financial assets include prepayments which represent payments in advance of receipt of goods or services
or that part of expenditure made in one accounting period covering a lerm extending beyond that period.

Note 5.3: Payables

Trade crediors 340,332 335,733
Accrued expensas and sundry payables 849,308 671,455
GST payable 262,503 205,864
Total payables 1,452,233 1,213,052

Payables are classified as financial instruments and measured al amortised cost. Accounts payable represent
liabilities for goods and services provided to the BCH prior 1o the end of the financkal year that are unpaid. The
amounts are unsecured and are usually paid within 30 days of recognition,
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Note 5 Other Assets and Liabilities (cont.)

2021 2020
$ $
Mote §.4: Contract liabilities
Deferred capital grant income - 3,015,000
Grant in advance 277,563 548,504
Total contract liabilities 277,563 3,563,504

Conftract liabilities represent the BCH's cbligation to transfer goods or services 1o a cusiomer and are recognised
when a cusiomer pays consideralion, or when BCH recognises a recevable to reflect its unconditional right 1o
consideration (whichever is earlier) before BCH has transferred the goods or services to the customer.

i. Wendouree: The most significant element of deferred capital grant income relates to the Cooinda Centre. At
balance dabe 30 June 2021 ail grants for the Cooinda Centre had been recognised s BCH has salisfied ils
obligations. At the 30 June 2020 $3.015,000 was held in advance In relation to this preject. In June 2017, BCH
received @ capital grant to redevelop the Cenfre in Learmonth Road. The redevelopment includes new
consultation and clinical rooms, new waiting areas, new staff accommodation and training areas and upgraded
public amenities 1o ensure compiiance with the Disability Discriminafion Act 1852
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MNote 6 How We Finance Our Operations

This section provides information on the sources of finance utilised by BCH during its operations, along with other
information related to financing activities of BCH.

This section includes disclosures of balances that are financial instruments.
6.1: Cash and cash equivalents
6.2; Lease liabilities
6.3: Commitments for expenditure

2021 2020
$ $

Note 6.1: Cash and cash equivalents

Curren!

Cash af bank 1,015,619 3,506,879
Cash on hand 2,650 2,750
Investiment portfolio cash account 370,552 B35.809
Taotal cash and cash equivalents 1,388,821 4,345,438

Cash and cash equivalents include cash on hand, deposits held with banks and other shorl-térm highly Bguid
investments with original maturities of three months or less,

Note 6.1.1: Reconciliation of operating surplus to net cash flows from operations

Surplus/(Deficit) for the year 2,824,040 (653.453)
Reconciling ilems

- Depreciation B24.111 803,110
= Profit on disposal of assels (18.139) (53.054)
- Expensed to the PEL from WIP 39,066 353,309
- [Increase)Decrease in receivables 219,509 (263,685)
- Decrease in other assals 9.835 27,360
= Increase in payables 238,181 288,919
- Increased(Decrease) in contract liabilites (3,286,031) 42,425
- Increase im provisions 457,981 288,716
Net cashflows provided by operating activities 1,309,643 823,677

Note 6.2: Lease liabilities

Current

Leaase liability T3.801 70,555
Man-Current

Lease liability - 73,801
Total lease liabilities 73,801 144,356

Lease liabilities recognition

A lgase liability is recognised al the commencement date of a lease. The lease liability is initially recognised at the
prasent value of the lease paymenis 10 be made over the term of the lease, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, the BCH's incremental borrowing rate,
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MNote 6 How We Finance Our Operations (cont.)
Note 6.2: Lease liabilities (cont.)

Lease payments comprise of fived payments less any lease incentives receivable, variable lease payments that
depend on an index or a rate, amounts expected 1o be paid under residual value guarantees, exercise price of a
purchase option when the exercise of the option s reasonably certain 1o occur, and any anticipated termination
penalties. The variable lease payments that do not depend on an index or a rate are expensed in the period inwhich
they are incurred.

Lease labilities are measured atl amortised cost using the effective interest methed. The carrying amounts ana
remeasured if there is a change in the following:

future lease payments arising from a chamge in an index or a rate used;
residual guarantee,

lease term; and

certainty of a purchase option and termination penalfies.

When z lease lability is remeasured, an adjustment is made to the comesponding right-of use assel, or lo profit or
boss il the carrying amount of the right-of-use asset is fully written down,

Note 6.3: Commitments for expenditure
Operating lease commitments

BCH currently holds a number of peppercorn leases in relation (o leased property across the Ballarat region. Future
commitments are not considered material therefore have not been quantified and disclosed.

Capital commitments

2021 2020
$ %
Capital commitments commitied at the reporting date but not recognised as liabilities, payable:
nal later than one year - 2,010,241
- 2,010,241

Capital commitments related to the Cocinda Centre redevelopment in 2020,
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Note 7 Risks, Contingencies and Valuation Uncertainties

BCH is exposed o rigk from its activities and cutside factors. In addition, it is often necessary fo make judgements
and estimates associated with recognition and measurement of items in the financial statements. This section sets
out financial instrument specific information, as well as those items that are contingent in nature or require a higher
level of judgement to be applied, which for BCH is related mainly to fair value determination.

7.1: Financial instruments
7.2: Contingent assets and contingent liabllities
7.3 Fair value measurement

Note 7.1: Financial instruments

Financial instruments arise out of agreements that give rise to a financial asset of one entity and & financial liability
or equity instrument of another entity. BCH applies AASE 9 and classifies all of its financial assets based on the
business model for managing the assets and the asset's contractual terms.

Financial assets at amortised cost

Financial assets are measured at amortised costs i both of the following criteria are met and the assets are not
designated as fair value through net result:

= the assets are held by the group to collect the contractual cash flows; and
= the assets’ contractual terms give rise to cash flows that are solely payments of principal and interests.

These assets are initially recognised at fair value plus any directly attributable transaction costs and subsequently
measured at amortised cost using the effective interest method less any impairment.

BCH recognises the following asssts in this category:

= cash and cash equivalents;
= receivables; and
= ferm deposits.

Financial assets at fair value through other comprehensive income

BCH holds listed shares and managed funds through a JB Were managed portfolio. These investments are
measured at fair value through other comprehensive income if the assets are not held for trading and BCH has
irrevocably elected at initial recognition to recognise in this category, which is the case. These assets are initially
recognised at fair value with subsequent change in fair value in other comprehensive income.

Upon disposal of these equity instruments, any related balance in fair value reserve is reclassified to retained
earnings.

Financial liabilities at amorlised cost

Financial liabilities at amortised cost are initially recognised on the date they are originated. They are initially
measured at fair value plus any directly attributable transaction costs. Subsequent to initial recognition, thesefinancial
instruments are measured at amortised cost with any difference between the initial recognised amount and the
redemption value being recognised in profit and loss over the period of the interest-bearing liability, using the effective
interest rate method.

BCH recognises the following liabilities in this category:

= payables;
= |ease liabilities; and
= contract liabilities.
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Note 7 Risks, Contingencies and Valuation Uncertainties [cont.}
Note 7.1: Financial instruments (cont.}

Derecognition of financial assets and financial liabilities
Financial assets

A financial asset {cr, where applicable, a part of a financial asset or part of a group of similar financial assets) is
derecognised when.

= therights to receive cash flows from the asset have expired, or

« BCH retains the right to receive cash flows from the asset, but has assumed an obligaticn tc pay them in full
without material delay to a third party under a ‘pass through’ arrangement; or

= BCH has transferred its rights to receive cash flows from the asset and either:

o has transferred substantially all the risks and rewards cf the asset; or
o has neither iransferred ner retained substantially all the risks and rewards of the asset but has transferred
control of the asset.

Where BCH has neither transferred nor retained substantially all the risks and rewards or transferred conirol, the
asset isrecognised to the extent of the BCH's continuing involvement in the asset.

Financial liabilities
A financial liability is derecognised when the cbligation under the liability is discharged, cancelled or expires.
Reclassification of financial instruments

Subsequent {o initial recogniticn reclassification of financial liabilities is not permitted. Financial assets are required
o reclassified between fair value through profit orloss, fair value through cther comprehensive income and amortised
cost when and only when the BCH's business model for managing its financial assets has changes such that its
previous model would no longer apply.

Financial risk management objectives and policies

BCH's activities do expose it to some financial risks which need to be actively managed.

Market risk
BCH’s exposure to market risk is primarily through interest rate risk and equity price risk.

Fair value interest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes in
market interest rates. Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. BCH has some exposure ic cash flow interest rate risks through
cash and deposits that are at floating rates. BCH manages this risk by mainly undertaking fixed rate or non-interest-
bearing financial instruments with relatively even maturity profiles, with only insignificant amounits of financial
instruments at floating rate.

BCH is expesed to equity price risk threugh its investments in the managed invesitment scheme which primarily hold
listed investments. BCH works closely with JB Were o assist with the management of its investment portfolio in
accordance with the Investment Strategy approved by the Board of Directors. The fund manager en behalf of the
BCH closely monitors performance and manages the equity pricerisk through diversification of its investment pertfolio
and provides updaies io the Board of Directors on a timely basis.

Interest rate risk

Changes in interest rates effects the ability for BCH 1o earn returns on investment. Management negotiates with
banking instituticns to get the best available rates for these deposit accounts and also uses the service of JB Were
ic manage its investment portfolic. On this basis, BCH is exposed to interest rate risk although this risk is mitigated
where possible
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For the year ended 30 June 2021

MNote 7 Risks, Contingencies and Valuation Uncertainties (cont.)

HNote 7.1: Financial instruments (cont.)

Licuaichity risk

Vigilant Bguidity risk management requires BCH to maintain sufficient liquid assets (mainly cash and cash
equivalents) io be able o pay debts as and when they become due and payable. BCH manages liquidity risk by

maintaining adequate cash reserves by continuously monitoring actual and forecast cash flows and matching the
maturity profiles of financial assets and liabilities.

Credit risk

BCH is not exposed to any significant credit risk.

Faorgign currency risk

BCH is not exposed to any significant foreign currancy risk.

Price risk

BCH iz not exposed to any significant price risk,

MNote 7.2: Contingent assets and contingent liabilities

There are no known conlingant assets or contingent labilities for BCH as at 30 June 2021 (2020: MIL).
Note T7.3: Fair value measurement

When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes,
the fair value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly
trangaction between markel parlicipanis al the measurement date; and assumes that the transaction will take place
either: in the principal market; or in the absence of a principal market, in the most advantageous market,

Fair value is measured using the assumplions that markel participants would use when pricing the assel or lability,
assuming they act in their economic best interests. For non-financial assels, the fair valuee measwrement is based on
its highest and best use, Valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, are used, maximising the use of relevant observable inpuis and minimising the
use of unobservable inputs,

Assels and liabilities measured at fair value are classified into three levels, using a fair value hierarchy that reflects
the significance of the inputs used in making the measuremenis. Classifications are reviewed at each reporting date
and transfers between levels are determined based on a reassessment of the lowest level of input that is significant
to the fair value measurement,

Level 1: Quoled prices (unadjusted) in active markets for identical assels or Rabilities that BCH can access at the
measuremaent date.

Level 2: Inputs other than guated prices included within level 1 that are cbservable for the asset or liability, either
directly or indirecthy.

Level 3. Unobservable inputs for the assat or liability.
BCH measures the following assels at fair value on a recccurring basis:

* land and bultdings; and
= managed investment scheme = Fair Value through other Comprehensive Income (FVOCIH).
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MNote 7 Risks, Contingencies and Valuation Uncertainties (cont.)

Note 7.3: Fair value measureament (cont.)

Fair Valwe Higrarchy

The following tables detail BCH's assets measwred or disclosed al fair value,

uging a three-level hierarchy as

described above,
Lewvel 1 Level 2 Level 3 Total
3 3 5 ¥
2020
Proparty, plant and equiprment
Land - - 3,236,621 3,236,621
Buildings . & 10,896,618 10,896,618
Leasehold improvements - - 2,372,703 2,372,703
Investments and other financial assaets
Managed investment scheme 7,008,685 = - 7,008,685
Total assets 7,008,685 - 16,505,942 23,514,627
2021
Propertly, plant and equipment
Land 3,238,821 3,236,621
Buildings - 10,746,090 10,746,090
Leasehold improvements = - 5,273,820 5,273,829
Investments and other financial assets
Managed investiment scheme 8,470,104 3 8,470,104
Total assets 8,470,104 - 19,256,540 27,726 644

BCH engages external, independent and qualified valuers to determine the fair value of BCH land, buildings ang
lease holding improvements at least every 5 years, The significant inpuls and assumplions are developed in close
consultation with management. The valuation processes and fair value changes are reviewed by the Board of
Direciors at each reporting date, The outcome of the review has determined thal thera has been no material change.

There were no transfers between levels during the financial year.
The carrying amounts of recevables and payables are assumed 1o approximate their fair values due 1o thelr shor-

terrm natura.
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Note 8 Other Disclosures

This section includes additional material disclosures required by accounling standards or alherwise, for the
understanding of this financial repart.

8.1: Insurance

£.2: Related parties

8.3: Key management personnel compensation

&.4: Remuneration of the auditors

8.5: Evenls occurring after balance sheel date

B.6: Member's guaranbee

8.7: Issued but not yet effective Australian accounting and reporting pronouncements

Note 8.1: Insurance

The Department of Health, formerly the Department of Health and Human Services (DHHE), advised BCH that the
total amount of insurance premiums paid by DHHS on is behall to VMIA was 326,447 for the 2021 financkal vear
{2020 : $14.275).

Note 8.2: Related parties

Key management parsonnel

Disciosures relating to key management personnel are set out in note 8.3,

Transactions with related parties

There were no material transactions with related parties during the current and previous financial year.
Receivable from and payable lo related parlies

There were no material recervables from or payables lo related parties at the current and previous reporting date.
Loans tofrom related parlies

There were no loans 1o or from related parties at the current and previous reporting date,
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MNote 8 Other Disclosures (cont.)

Note 8.3: Key management personnel compensation

Any persons having authority and responsibality for planning, directing and controlling the activities of BCH, directly

or indirectly, including any direcior (whether executive or otherwise) is considersd kay manageman] personmel.

Board of Directors Period
Paul Ryan 1 July 2020 1o
Michelle Stares 4 November 2020 1o
Stephen Bigarelli 1 July 2020 o
Rebecca Fraser 4 November 2020 1o
John Laursen 1 July 2020 to
Megan May 1 July 2020 1o
Mathew Muldoon 1 July 2020 to
Robeert Hook 1 July 2020 e
Maria Palmer 1 July 2020 to
Jessie Harman 1 July 2020 to
Executive Managemeant

Sean Duffy (Chief Executive Officer) 1 July 2020 o
David Stevens (General Manager Corporate Services) 1 July 2020 o

Daniella Walker (Inferim Executive Manager Corporate Services)-
replaced General Manager Corporale Services
Darlene Henning-Marshall {General Manager Primary Care)- naw

26 February 2021 o

tithe Executive Manager Strategy and Oulcomes 1 July 2020 to
Joanne Gell (Executive Manager Cliant Services) 14 December 2020  to
Jane Measday (General Manager Social Support) 1 July 2020 to
Katherine Cape (General Manager Prevenlion and System

Development) 1 July 2020 (]

The total of compensation for key management personnel is shown below. Directors are not compensated

for their position on the board.

30 June 2021
30 June 2021
30 June 2021
30 June 2021
30 Junea 2021
30 June 2021
30 Juna 2021
30 June 2021
30 Juna 2021
30 June 2021

30 June 2021
26 February 2021

30 June 2021

30 June 2021

30 June 2021

5 February 2021
31 December
2020

2021 2020

] ]
Shori-term employee banefits 604 8592 668,562
Postl-employment benefils B1,609 B2.747
Oiher long-term benefits 6,512 41,143
Total key management personnel compensation 783,213 792,452
MNote 8.4: Remuneration of the auditors
Audil of the financial statements 26,840 23,400
Other accounting services 7,260 3,100

34,100 26,500
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Notes to the Financial Statemants
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Note 8.5: Events occurring after balance sheet date

The impact of the Coronavirus (COVID-19) pandemic is ongoing for BCH up to 30 June 2021. At the date of this
report it is not practicable to estimate the polential impact, positive or negative, after the reporting date. Tha siuation
s ceveloping and is dependent on measures imposed by the Commonwealth and State Governments, such as
maintaining social distancing requirements, quarantine, travel restricions and any economic stimulus that may be
provided.

Mo ofher matters or circumstances have arisen since the end of the financial year which significantly affect or may
significantly affect the operations of BCH, or the results of those operations.

Note 8.6: Member's guarantee

BCH is incorporated under the Corporations Act 2001 and is a company limited by guarantes, If BCH is wound up,
the constitution states that each member is nol required fo contribute towards meeting any outstanding ard
obligations of the company.
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Note 8 Other Disclosures (cont.)

Note 8.7: Issued but not yet effective Australian accounting and reporting pronouncements

Applicable for Impact on public
Standardl e annual reporting sactor anbity
Interpretation Ay periods beginning financial
an statements

AASE 2020-1 This Standard amends AASB 101 to  cladfy 1 January 2022 The assessment
Amendmants fo requiraments for the presentation of liabilities in the However, ED 301 has indicated that
Austrafian Accounting  statement of financial position as curenl or non-  has been issued there will be no
Standands — currand. A liability is classfied as non-current if an entity  with the intention to  significant impact
Claszificalion of has the right at the end of the repording pedod 1o defer  defer applicationto on BCH
Liabibes as Curmant  settlemant of the liability for 22 least 12 manths afterthe 1 January 2023,
o Won-Currend repoding penod. The meaning of seflemend of a

Eability is also clarfied.

In addition to the new standards and amendments above, the AASB has issued a st of other amending standards
that are not effective for the 2019-20 reporling period (as listed below), In general, these amending standards include
editorial and reference changes that are expected to have insignificant impacts on BCH's reporting.

= AASH 2018-8 Amendrments (o Australian Accounting Standards — Definition of & Business
»  AASE 20191 Amendments to Australian Accounting Standards — Refarences fo the Conceplual Framework,
*  AASE 2019-3 Amandmants to Ausiralian Accounting Standards - ineres! Rale Benchmark Reform.

s AASE 2019-5 Amendments lo Ausiralian Accounfing Standards - Disclosure of the Effect of New IFRS Standards No! Yel
Issued in Auglraka

= AASE 2019-4 Amendmenls fo Australian Accounting Standands — Discloswre in Special Puwpose Financial Siaternents of
Noi-for-Prodit Privale Seclor Enfities on Comphance with Recogrilion and Measuramen! Reguirements,

= AASH H20-2 Amendments o Ausiralian Accounling Sfandards — Removal of Special Purpose Financial Statements for
Certain For-Profil Privale Seclor Enfiligs.

= AASH 1060 General Purpose Financial Statemants — Simpifiad Disclosures for For-Profi! and Nol-for-Profit Tler 2 Enlities
[Appendi C).
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Directors' Declaration
For the year ended 30 June 2021

In the directors” opinion;

1. The attached financial statements and notes comply with the Austraiian Chariies and Not-for-profits
Comnuszion Act 2012, Australian Accounting Standards — Reduced Disclosure Requirements and
associated regulations and other mandatory professional reporting requirements;

2. The attached financial statements and notes give a tree and fair view of Ballaral Community Health's
financial position as at 30 June 2021 and of s performance and cashflows for the financial year ended
on that date; and

3. There are reasonable grounds to befieve that Ballarat Community Health will be able to pay its debis as
and when they become due and payable.

Signed in accordance with a rescluticn of directors

Paul Ryan -
Chairperson
)
il i
7/
Mathew Muldoon

Aeting Fibnce & AU e s

Dated this 1 2 dayof Oihdyey 2021
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VAGO

Wiclerion Auditar- Ganeral’'s Office

Independent Auditor’'s Report

To the Directors of Ballorat Community Health
Opinion | harve gudditied the feancial report ol Balars? Community Health [The comgany] which comprives

L snatemant af financisl podition . ot 30 hane J001

® statement of profit or boss and cther comprehershe Income for the year then ended
® statement of changes in equity Tor the year then ended

L atatemant af carsh Nlows far the year then ended

® nofes 1o the financial statements, inchading sigrificant sccounting policies.

# directors” deckaration.

I ey cxpircen Ehe financial report i i acoondance with Division 80 of the Awstralion Chorities omd
Wot-for-profts Commision Act 2012, inchuding:

® Eing a b and Tair view af the fnancial position of the company a4 a1 30 Jure 2021 and of
its Sinancial performance and its cavh flows for the yesr then ended

® L I watth & lian Accoaanting Stand. — Beduced Declosure Requirements and
Diwiston B0 of the Australion Chavitles and Mod-for-profits Comeiaion Aegulations 2013

Bais for | harvi comscuctsd my 2 in acoonearce with the Audir At 1994 which incorparates the Auscralisn
Dipinion Auditing Stamdards. | furthes describe mry reapontibiicies urced that Act and thode stasclards in the
Auditor’s Responsibilities for the Audit of the Financial Report section of my report.

My independence is extablithed by the Constitution Act 1975, My stalf and | are independent of the
company in accordance with the Juditor independ Ll of the A Wan Chariies
and Nor-for-prafits Commission Act 2012 and ke ethical reguirements ol the Azcounting
Professional aed Ethical Stanclands Board's APES 110 Cade of Frhics flor Prafessional Arccoatants
[thar Codi) that ane rebevart ta vy audit of the linancial report in Australia. My stadf and | have akso
fultiled our ather ethical respoeibdities in accordanoe with the Code.

| believe that the Jwsds evidence | have obtained & wfficient and appropriate to provide 2 basis Tor
my apinian.

DHrectors’ The Directors of the comgany ane resporasible for the bon ard far pre of the
responsibliities  fisancial report in accordance wath Australian Accounting Standards — Reduced Msdosuse
for the financlal  Reguirements and the Austrofion Charithes and Mot-for-profits Commbssion Aot 2012, and for such

repart intesrnal conbrol as the Direciors determing 5 necessary bo enable the preparaticn and fair
presentation of 3 firancial report that s free from tal mi £, whether due 1o fraud or
BT,

In prespading the financial repart, the Directieds ane respoansible for assedsing the compary’s abdlity 1o
continue &5 3 poing conosn, disclosing, as applicable, matters related to going concern and using
the going concern basis of acoounting unkess it is nappropriate 1o do so.

Lavwwd 30 / 35 Colling Srest, Malbouma Vic J000
T 03 BE00 7000  enquirissiBoudit vic govoy  wew o vic g o
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Auditor’s
responsibilities
for the audit of
the financial
report

MELBOURNE

26 October 2021
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As required by the Audit Act 1994, my responsibility is to express an opinion on the financial report
based on the audit. My objectives for the audit are to obtain reasonable assurance about whether
the financial report as a whole is free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the ecoanomic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise professional
judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the company’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors

. conclude on the appropriateness of the Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the company’s ability to
continue as a going concern. If I conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial report or, if
such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the company to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and
events in a manner that achieves fair presentation.

| communicate with the Directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that |
identify during my audit.

1 also provide the Directors with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence, and where applicable,
related safeguards.

i

Travis Derricott
as delegate for the Auditor-General of Victoria
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