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Ballarat Community Health (BCH) acknowledges the Wadawurrung 
People as the Traditional Custodians of the land on which our sites are 
located. We are a Rainbow Tick organisation and welcome people from 
all cultures and backgrounds to our service.
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Directors’ report
The directors present their report, together with the financial statements of Ballarat Community 
Health (BCH) for the year ended 30 June 2021. 

Directors 
The names of each person who has been a director during the year and to the date of this report are:

• Paul Ryan (Chairperson)
• Jessie Harman (Deputy Chairperson)
• Stephen Bigarelli (Finance & Audit (FA) Committee Chairperson) Leave of absence 

30.04.2021 - 01.11.2021 inc.
• John Laursen
• Megan May
• Mathew Muldoon (Acting FA Committee Chair from 01.05.2021)
• Robert Hook
• Maria Palmer
• Michelle Stares (from November 2020)
• Rebecca Fraser (from November 2020)

Directors have been in office since the start of the financial year to the date of this report unless 
otherwise stated. 

Principal activities 
The principal activities for the year ending 30 June 2021 have been the delivery of health treatment 
and support services, and health promotion and prevention programs to members of the Ballarat 
and Central Highlands communities in accordance with identified community needs and the formal 
objectives of BCH. 

Like individuals, the families and communities of our region have had to live with and adapt to the 
impacts of the COVID-19 Pandemic event. In particular, they have had to remain agile, continuously 
interchanging between face to face and digital telehealth services in response to health department 
regulations and instructions. The speed of change on regular systems and processes threatened 
to impact the delivery of high-quality services, however, through the focussed dedication of staff 
the company not only adapted but managed to grow services and contribute to the community 
response. 

Challenges overcome during the year included the ongoing impacts of various COVID-19 lockdowns 
and ensuring we continued to deliver quality services whether they were face to face or via digital 
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means. We restructured our Executive Team and divisions to maximise our impact for our clients, 
whilst ensuring we had a strong focus on both current and future service delivery. We prepared 
our organisation to be ready for new opportunities that arose through the findings of the Royal 
Commissions into Mental Health and Aged Care, to better support our local community. 

Highlight achievements included the completion of our new Strategic Plan which outlines our 
purpose, guiding principles and provides us with focus in relation to our Service Delivery Priorities. 
We completed the construction works at our Cooinda site;this site now provides our community 
with a Mental Health Hub where we can deliver essential supports to those in need. Finally, we 
contributed strongly to the ongoing effort to minimise the impact of the current COVID-19 
pandemic. A significant piece of BCH’s effort this year has been contributing to COVID-19 testing, 
providing a variety of options for the community to access COVID-19 vaccinations and supporting 
the most vulnerable high risk members of our community through targeted outreach to at risk 
locations ($0.8m). 

Strategic Plan - 2021 and Beyond. 
Our new Strategic Plan has established the following Purpose, Guiding Principles and Service 
Priorities that help to direct our work over the coming period. 

Purpose 
Health and Wellbeing for all, with a commitment to the most vulnerable

Guiding Principles 
We will be committed to:

1. Addressing health and social inequalities
2. Using evidence and best practice lived experience and co-design
3. Improving service integration and cross program coordination
4. Working alongside and partnering with community, particularly valuing the diverse 

backgrounds and experiences of everyone in our community
5. Delivering safe, quality, person-centred care embedded in robust quality improvement and 

clinical governance frameworks
6. Partnering with others, building effective respectful relationships with our stakeholders
7. Investing in our staff as our greatest resource, we will support and harness the capacity and 

passion of our workforce
8. Thinking differently about how we are funded and delivering services into the future to 

ensure our long-term sustainability.
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Directors’ report
Service Priorities
1. Influence and advocate for improved public health policy, programs, services and outcomes 

for our region.
2. Meet local needs to expand access to services across: 

• Primary Care 
• Mental Health 
• Addiction Support and Treatment 
• Healthy Ageing 
• Children and Youth Health and Wellbeing Services 

Performance measures 
BCH measures performance using both qualitative and quantitative methodologies. 
As an organisation funded by both State and Commonwealth funding, BCH is required to report 
performance outcomes at different intervals as specified in the funding and service agreements. 
Usually this is monthly and/or quarterly. At least annually there is a requirement to provide 
qualitative reports including client stories, vignettes, complaints and compliments data for a 
majority of programs. Reporting to our funders can also come in the form of reporting against a 
predetermined activity plan or business plan. 

Strategically BCH is required to measure and report on performance as it pertains to the legislative 
and regulatory frameworks that govern our services. Each area is accredited and assessed 
periodically against the standards set by the funding body. 

Internally BCH has three board subcommittees that measure performance through an annual 
work plan. These subcommittees are the Quality of Care Committee, the Finance and Audit 
Committee and the Corporate Governance Committee. Operational reporting processes ensure 
BCH has an annual operational business plan that reports on overall operational performance and 
a Strategic Plan that progress is reported to the BCH Board of Directors quarterly.
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Information on directors

Paul Ryan

Qualification DipT, B. Theol, Grad. Dip. Psych. Stud, BSc(Hons), GAICD

Special responsibilities Board Chairperson

Stephen Bigarelli

Qualification CPA

Special responsibilities Chair of Finance & Audit Committee (on leave of absence as Chair from 30 May 2021 til 30 
June 2021

Rebecca Fraser (appointed November 2020)

Qualification MEmpLabRellaw, GDipEmp&LRelLaw, MAICD

Special responsibilities Member of Corporate Governance Committee (from November 2020)

John Laursen

Qualification GradDipACG, MDefStud, BA, CertlV (Compliance Management), FGIA, FCIS, MAICD

Special responsibilities Chair of Corporate Governance Committee

Megan May

Qualification BSc, MHSc (Osteopathy), Grad Cert AHM, Cert IV (Breastfeeding Education), GAICD

Special responsibilities Chair of Quality of Care Committee

Mathew Muldoon

Qualification B.Ec (Accounting) Chartered Accountant, Member of ARITA, Registered and Official Liquidator

Special responsibilities Member Finance & Audit Committee, Acting Chair Finance & Audit Committee 1 May 2021 til 
30 June 2021

Robert Hook AM

Qualification FCPA

Special responsibilities Member of Finance & Audit Committee

Maria Palmer

Qualification B.Sc; GAICD

Special responsibilities Member of Finance & Audit Committee and Quality of Care Committee

Jessie Harman

Qualification PhD; MBA; BA(Hons), MAICD

Special responsibilities Board Deputy Chairperson (from 6 Nov 2019) and Member of Corporate Governance 
Committee and Quality of Care Committee from July 2020 - Sept 2020  
Member of Finance & Audit Committee from Sept 2020 - Jun 2021

Michelle Stares (appointed November 2020)

Qualification MBA - Graduate Diploma, MAICD

Special responsibilities Member of Quality of Care Committee
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Company secretary 
David Stevens held the position of company secretary from 23 November 2018 until his resignation on 
26 February 2021. Sean Duffy was appointed Company Secretary on 19 February 2021 and is current at 
the end of the financial year.

Meetings of directors 
During the financial year, 11 meetings of directors were held. Attendances by each director were as 
follows: (11 Board, 11 Finance & Audit Committee, 4 Quality of Care Committee and 4 Corporate 
Governance Committee)
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After balance date events 
The impact of the Coronavirus (COVID-19) pandemic is ongoing for BCH. At the date of this report it is 
not practicable to estimate the potential impact, positive or negative. The situation is developing and is 
dependent on measures imposed by the Australian Government, such as maintaining social distancing 
requirements, quarantine, travel restrictions and any economic stimulus that may be provided. 
No other matters or circumstances have arisen since the end of the financial year which significantly 
affect, or may significantly affect, the operations of BCH or the results of those operations. 

Contributions on winding up 
In the event of BCH being wound up, ordinary members are not required to contribute. 

Auditor’s independence declaration 
The lead auditor’s independence declaration for the year ended 30 June 2021 has been received and 
can be found immediately after this directors’ report. 

Signed in accordance with a resolution of the Board of Directors.
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Registered office: 

12 Lilburne Street, LUCAS 3350

PO Box 1156, BAKERY HILL VIC 3354

T: 03 5338 4500 

E: info@bchc.org.au

-

ACN: 136 362 993

ABN: 98 227 492 950


