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Grampians 
UnitingCare 
Consortium

UnitingCare 
Ballarat (Lead)

UnitingCare 
ReGen

Wimmera 
UnitingCare

Catchment-wide Planning Steering Group 

 Catchment based thinking and direction  

 Supports and drives shared regional activity and innovation  

 Enables  Innovation Teams (or I teams)  to undertake small 
projects and investigations and report back 

 

CEO Meeting 
Provides an Authorising Environment 

for Strategic Planning activities 
 Department of Health 
 Grampians AOD Consortium 
 Grampians UnitingCare Consortium 
 ACSO 

Communities of Interest 

ACSO 
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